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Governor Annual Statement-Impact Report 2019-20 

Core Functions 

1. Setting Vision, ethos and strategic direction 

2. Holding the Headteacher to account 

3. Overseeing financial performance 

School Development Plan and Self Evaluation 

The current School Development Plan (SDP) is based on a thorough evaluation of 

the strengths and weaknesses of the school. It has key priorities and these are 

addressed through on-going Action Plans. These plans are updated on a regular 

basis by all members of the teaching staff and overseen by the Governing Body. 

Governor Meeting Attendance 

The Roles and Responsibilities document outlines the role each governor has in 

ensuring the smooth organisation of both the Governing Body and the school. 

Attendance continues to be good, with any absences explained and accepted by 

the Governing Body. There are currently no causes for concern at the level of 

commitment shown by any member of the Governing Body. 

Governor Visits 

The Governors visit the school as part of their monitoring of the School Development 

Plan (See Governor Visit forms). Named Governors are linked to particular aspects of 

the school’s provision and year groups. They are also involved in: 

 Pupil Progress Meetings each term 

 Senior Leadership Team meetings 

 Themed weeks 

 Preparing reports for the whole Governing Body (SEN, Pupil Premium, Sports 

Premium) 

In the academic year 2019-20 many of these visits had to be curtailed due to COVID 

19.  Looking ahead to 2020-21, the school will need to work in a slightly different way 

in order that the Governing Body can undertake its work. 

Data Analysis 

Governors receive training on interpreting data and are then actively involved in 

challenging Senior Leaders at SLT meetings, Governing Body meetings and at Pupil 

Progress Meetings. They compare the school’s performance with that of local and 

national schools and seek to evaluate the impact of any actions taken by the 

school. 

Particular attention is given to those groups that are deemed ‘vulnerable’ and how 

the Pupil and Sports Premium is used. 
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Policies 

Governors review policies on a regular basis. Particular attention is paid to ensure 

that the school complies with the Department of Education’s policy list and that of 

the Local Authority. 

Financial Management 

The Governing Body has the necessary skills to ensure that the school manages its 

finances effectively (see SFVS return) and is advised by the School Business Manager. 

Governor Training 

The school buys into Gloucestershire Governor Training package each year. Needs 

are identified at regular points throughout the year and the Clerk liaises with the 

Governor who has responsibility for CPD to identify relevant courses and training 

generally. 

Please see Appendix A 

Safeguarding 

The Governing Body has a dedicated Safeguarding Committee responsible for 

Safeguarding and a number of Governors have completed Safer Recruitment 

training to ensure the school recruits the most appropriate members of staff. 

The Safeguarding Governor’s photo is clearly displayed around the school and 

termly monitoring of the Single Central Register (SCR) is undertaken. The 

Safeguarding audit is completed in the Autumn Term and monitored half way 

through the academic year. 
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Impact Summary for academic year 2019-20 

Priorities/Issue Action Impact  
Whole School Priority 1 

 

To ensure that all members of the school 

community can lead healthy, happy and 

rewarding lives. 

 

Success Criteria:  

 Established PSHE programme is 

effective in reducing anxiety, poor 

behaviour and provides all children 

with the necessary sense of Physical 

and Mental well-being 

 The well-being and academic 

progress of children with SEND go 

hand in hand 

 Children are active in different ways 

and across the curriculum, providing 

them with opportunities to connect 

with the world around them. 

 Parents are able to access support 

for both themselves and their 

children through Early Help 

 

Roll out of new Zippy and Apples Social Skills 

programme  

 Launch to staff at INSET 

 Launch to Parents 

 Lesson PSHE Timetables to be collected in 

 ‘Drop ins’ to classes to observe 

 Large visual rules to be displayed in 

playground /Hall    

   

Nuture Group (Y3/4 pilot) 

 LMc to ‘Boxall’ identified children and select 

key group 

 Letters to gather Grants & Funding 

 Environment Assessment to carried out 

 LMc to plan nurture group a series of work 

 Parents to be informed 

 Nuture Group to be launched  

 

Development of NEST tab on Website 

 “What, do, when” documents for parents to 

download e.g. My child can’t sleep… 

 Videos to be loaded onto website. 

 Parent Questionnaire 

 

Zippy and Apples staff training was 

followed by full rollout across Years 

Rec-4.  The quality of the resources 

and the subject material has 

ensured that children are more 

aware of the importance of 

identifying a range of strategies for 

different situations they may find 

themselves in. 

 

1st Nurture group completed with 

positive impact evidenced through 

the report from the Pastoral Lead. 

 

Actions not completed due to 

COVID,  

 

 

 

 

Actions not completed due to 

COVID 
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Provision for Children with SEND  

 Follow the Graduated Pathway 

 Identify children at TAC & TAF meetings 

 Work with external services e.g. Ed Pysch. 

 Assessment of Provisions 

 Resource boxes to be organised. 

 SENDCo to participate in PP Meetings 

 

Provision map for provision and impact to be used 

by all those involved in NEST and access to be given 

to relevant staff. 

Increase daily activity of children 

 Teach Active Maths to be launched to staff 

at staff meeting. 

 Daily Mile – raise benefits and encourage 

staff to get classes to undertake it as 

regularly as possible. 

 University of Gloucester to undertake 

baseline data of physical activity (Y3,4,5&6) 

 Primary School Leadership award to be 

purchased and 24 Y5/6 children taught to 

be Sports leaders. 

 

Little Chestnuts (Pre-School) to make effective use 

of the outdoor area in order to provide wider 

opportunities for physical development. 

Muddy Puddle resources to be accessed. 

 

 

Limited success due to COVID, 

although children identified and 

range of work undertaken by school 

and other agencies. 

 

Governing Body aware of 

challenges that additional % of 

children with SEND had on the 

school. 

 

 

 

 

 

Launched, but actions not totally 

completed due to COVID 

 

 

 

 

 

 

 

 

 

 

 

Governor Restructuring has 

increasingly had a positive impact 

on the viability and sustainability of 

setting, with provision now mirroring 

EY across the rest of the school. 
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Whole School Priority 2 

 

The school’s curriculum facilitates a sense of 

belonging, high aspirations and strong 

academic, sporting and artistic 

achievement. 

 

Success Criteria:  

 Intent documents for all subjects 

reflect the school’s overall aims 

(Belong, Aspire, Achieve) 

 Secure understanding from all staff 

of standards for curriculum areas, 

supporting basic literacy and 

numeracy. 

 Secure understanding by all staff of 

Medium and Short Term Planning in 

Maths using agreed format 

 Milestones for improvement 

generated and shared 

 Children’s learning is exciting, 

engaging and makes effective use 

of the environment 

 

Intent documents for all Subject Areas to be drafted 

using agreed pro forma. Consideration of pedagogy 

and implementation as part of this process. 

Areas to consider 

 NC coverage 

 Key Vocabulary 

 Key Knowledge 

 Key Skills 

 Relationship to Belong, Aspire and Achieve 

and overarching Intent 

Using EEF research on meta-cognition and the 

importance of mind set, Senior Leaders to ensure that 

aspects are apparent in all areas of the curriculum 

and within the ethos and culture of all classrooms. 

Research papers and resources shared at staff 

meetings throughout the year 

https://educationendowmentfoundation.org.uk/evidence-

summaries/teaching-learning-toolkit/meta-cognition-and-

self-regulation/ 

All teachers to update TT statements as a unit of work 

is finished for both Computing and Science- this will 

have a positive impact on staff wellbeing as the 

workload will be less at the end. It will also ensure full 

coverage across the year and highlight any gaps. 

(DT will change on TT halfway through the year) 

This aspect of the school’s work and 

the monitoring of this by the GB was 

significantly curtailed by COVID 

because: 

 All teachers returned to work 

as part of Childcare/Key 

Worker Groups (8 in total) or 

were teaching Reception, 

Year 1 or Year 6 children full-

time. 

 Lack of opportunities for all 

staff to meet in person, 

meant cross phase working 

was not effective 

 Changes to the school day 

and day to day operations 

had a negative impact 

upon staff well-being and 

workload 

 Some members of the SLT 

had to self-isolate, leaving 

the school with limited 

leadership capacity and this 

had to be focussed on 

safety. 

 Governors were unable to 

access the school site to 

meet with staff and remote 

meetings did not have the 

same impact as in house 

monitoring opportunities. 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/meta-cognition-and-self-regulation/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/meta-cognition-and-self-regulation/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/meta-cognition-and-self-regulation/
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Consistent Maths lesson design –  

o Comprehensive planning  to enable  secure 

and deep understanding 

o Use of visual representations  

o Lesson structure (lesson prompt slide)  

Two members of Maths team to undertake research 

in Lesson Design and Early Maths with GLOW Maths 

Hub within framework agreed by SLT 

Teachers to analyse TT and Gap analysis.  

Read document about progress and attainment from 

last statutory point  

Identify areas for focus and planning 

Planning will incude aspects identified as areas of 

weakness 

Toolkits for History and Geography  rolled out across 

the school 

Curriculum Mapping for Little Chestnuts to feed into 

Mapping for Reception 

Review current topics  
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Whole School Priority 3 

 

Reading and Writing are enjoyable, 

stimulating and rewarding activities, where 

pupil engagement and standards are high.  

 

Success Criteria:  

 Children develop a fluent and well-

formed and cursive handwriting style 

 All children are supported in their 

writing development with engaging 

and age appropriate texts that 

challenge them 

 Improvements in spelling as 

evidenced in KS2 statutory tests  

 Increase in % reaching expectations 

in Year 2 and Year 5 

 

 

Staff meeting outlining/refreshing expectations for 

innovation stage. 

Focus on identifying, practising and applying skills.  

Developing WOW words throughout the school, 

evidenced by Working walls/washing lines. 

Class Readers/Texts to include language that extends 

vocabulary. 

Roll out Letter join in Little Chestnuts, Reception and 

Year 1 

Formations are clearly displayed across the 

classrooms and especially in displays for other 

subjects. 

English Team to propose Spelling Scheme to SLT 

Spelling expectations to be included in English Intent 

document and reflected in English Policy 

English Team to identify children through TT data 

Link with My Plans/My Plan+ 

Ref: EEF Teaching and Learning Toolkit 

https://educationendowmentfoundation.org.uk/evidence-

summaries/teaching-learning-toolkit/reading-

comprehension-strategies/ 

 

 

The Governing Body successfully 

supported through appropriate 

resourcing, the implementation of a 

joined, cursive writing scheme of 

work in Reception, Little Chestnuts 

and Year 1. 

 

Many other aspects of the action 

plan were not completed due to 

COVID. 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/


 
 

9 
 

Whole School Priority 4 

 

Ensure Middle Leaders are confident in their 

role and can Lead their subjects effectively 

in order to bring about improvements in 

opportunities, attainment and progress for 

all children. 

 

Success Criteria:  

 Leaders for English, Science and 

Maths are confident with analysing 

in-year and summative data, 

including using FFT 

 Leaders throughout the school have 

an understanding of how leadership 

works within a complex organisation 

and can respond approrioately to 

the needs of all stakeholders  

 Staff-Well-Being is an integral part of 

any curriculum developments, 

workload reforms or expectations 

from GB 

 Lines of accountability are clearly 

understood  

 Leaders have clear lines of 

communication and accountability 

with the GB 

Attendance at FFT Training (Worcester) 

Senior Leader led session at school-Ma and Eng 

together with RG and RE 

Using EEF research on meta-cognition and the 

importance of mind set, Senior Leaders to ensure that 

aspects are apparent in all areas of the curriculum 

and within the ethos and culture of all classrooms. 

Research papers and resources shared at staff 

meetings throughout the year 

Development of an Aspiring Leaders course for 

Primary Middle Leaders through the Balcarras 

Teaching School Partnership.  School to play an 

integral part in developing course and then providing 

identified experienced leaders with opportunities to 

lead aspects of course and others to attend as 

participants. 

Clear monitoring schedule adhered to 

Reports after each monitoring activity to SLT and then 

onwards to Curriculum and Standards Committee 

Curriculum and Standards minutes to be shared with 

Leaders 

SB to take Embedding ambition documents to C and 

S meeting 

Gov to give feedback to SLT and Leaders 

Working alongside Senior Leaders 

from other schools, Woodmancote 

helped to run part of the Aspiring 

Leaders Course through the 

Balcarras Teaching School 

Partnership, giving several of our 

Middle Leaders the opportunity to 

network and reflect on leadership. 

 

Whilst monitoring did occur across 

the school, the mechanisms for 

reporting to and from the 

Curriculum and Standards 

Committee were not effective in 

bringing about greater clarity or 

understanding. 

 

Early Years were successfully 

brought closer together over the 

course of the academic year due 

to COVID, as staff from Little 

Chestnuts supported the Key Worker 

Groups.  This had a very positive 

effect upon staff well-being and 

cohesion. 



 
 

10 
 

Member of SLT with dedicated role to liaise with 

Pastoral Lead and feed back to SLT 

Staff Voice clearly understood by all (MW to lead) 

Staff to have feedback on any decision via Briefing 

Notes on a weekly basis 

Pre-School Lead and Coordinators to meet fortnightly 

to discuss progress against intended outcomes 
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Appendix A 

 Andrew 

Hiscock 

Sarah 

Badham 

Clare 

Spiller 

Shane 

Griffin 

Richard 

Hoyle 

Becky 

Meadows 

Sue 

Crwys-

Williams 

Fiona 

Crouch 

Chris 

Dunn 

Jason Till Jocelyn 

Knight 

Lauren 

Fitzjohn 

James 

Gordon 

Jane 

Erving 

Safeguarding 

children 

3/9/19 3/9/19 1/11/16 

DSL 

21/7/17 

 3/9/19 3/9/19   3/9/19      

Safer 

Recruitment 

22/1/18 1/7/19 13/4/19 22/1/18 25/1/16   24/9/18 19/10/20  16/10/20    

Performance 

Related Pay 

12/2/14              

Raise (Data) 

 

14/12/16  14/12/16            

Role of the 

Chair 

28/11/17              

Induction for 

New 

Governors 

12/2/14  28/11/12      8/6/19 7/5/19 27/1/20    

Monitoring & 

Challenge 

31/1/18 31/1/18 31/1/18 31/1/18   31/1/18 31/1/18       

Improving 

the SMSC 

development 

of pupils 

14/1/15              

GDPR 

 

3/7/18 3/7/18 3/7/18 3/7/18   3/7/18 3/7/18       

School 

Effectiveness 

18/4/18 18/4/18 18/4/18 18/4/18   18/4/18 18/4/18       

Finance 

 

              

Governors & 

Curriculum 

 19/11/18  19/11/18           

Using Data 21/1/20 21/1/20  21/1/20 21/1/20   21/1/20 21/1/20 21/1/20     
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 Andrew 

Hiscock 

Sarah 

Badham 

Clare 

Spiller 

Shane 

Griffin 

Richard 

Hoyle 

Becky 

Meadows 

Sue 

Crwys-

Williams 

Fiona 

Crouch 

Chris 

Dunn 

Jason Till Jocelyn 

Knight 

Lauren 

Fitzjohn 

James 

Gordon 

Jane 

Erving 

Health and 

Well-Being of 

staff 

              

OFSTED 

 

              

HT 

Performance 

              


