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Governor Annual Statement-Impact Report 20-21 

Core Functions 

1. Setting Vision, ethos and strategic direction 

2. Holding the Headteacher to account 

3. Overseeing financial performance 

4. To ensure the Governing body is organisationally efficient and effective. 

School Development Plan and Self Evaluation 

The current School Development Plan (SDP) is based on a thorough evaluation of the strengths and weaknesses of the school. It has key 

priorities and these are addressed through on-going Action Plans. These plans are updated on a regular basis by all members of the teaching 

staff and overseen by the Governing Body. 

Context 

Since March 2020, the COVID Pandemic has had a significant impact upon the school’s strategic direction and general organisation, with 

School Leaders responding to the changing demands of Lockdown, Remote Learning and providing for the children of key workers and 

children classed as Vulnerable. 

It is within this context that the Governing Body recognises that its role within this year has been largely consultative and supportive rather than 

developmental 

Governor Meeting Attendance 

The Roles and Responsibilities document outlines the role each governor has in ensuring the smooth organisation of both the Governing Body 

and the school. Attendance continues to be good, with any absences explained and accepted by the Governing Body. There are currently no 

causes for concern at the level of commitment shown by any member of the Governing Body. 

Governor Visits 

The Governors visit the school as part of their monitoring of the School Development Plan (See Governor Visit forms). Named Governors are 

linked to particular aspects of the school’s provision and year groups. They are also involved in: 

 Pupil Progress Meetings each term 

 Senior Leadership Team meetings 

 Themed weeks 
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 Preparing reports for the whole Governing Body (SEN, Pupil Premium, Sports Premium) 

In the academic year 2020-21 many of these visits had to be curtailed due to COVID 19.  Looking ahead to 2021-22, the school will need to work 

in a slightly different way in order that the Governing Body can undertake its work. 

Data Analysis 

Governors receive training on interpreting data and are then actively involved in challenging Senior Leaders at SLT meetings, Governing Body 

meetings and at Pupil Progress Meetings. They compare the school’s performance with that of local and national schools and seek to evaluate 

the impact of any actions taken by the school. 

Particular attention is given to those groups that are deemed ‘vulnerable’ and how the Pupil and Sports Premium is used. 

Policies 

Governors review policies on a regular basis. Particular attention is paid to ensure that the school complies with the Department of Education’s 

policy list and that of the Local Authority. 

Financial Management 

The Governing Body has the necessary skills to ensure that the school manages its finances effectively (see SFVS return) and is advised by the 

School Business Manager. 

Governor Training 

The school buys into Gloucestershire Governor Training package each year. Needs are identified at regular points throughout the year and the 

Clerk liaises with the Governors to identify relevant courses and training. 

Safeguarding 

The Governing Body has a dedicated Safeguarding Committee responsible for Safeguarding and a number of Governors have completed 

Safer Recruitment training to ensure the school recruits the most appropriate members of staff. 

The Safeguarding Governor’s photo is clearly displayed around the school and termly monitoring of the Single Central Register (SCR) is 

undertaken. The Safeguarding audit is completed in the Autumn Term and monitored half way through the academic year. 
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School Development Plan Overview 2020-21 

1. Ensure that the school has clearly identified and evaluated where the impact of the Pandemic has been most keenly felt and have a 

strategic plan to address the issues of such an evaluation. 

 Integrated plan for the use of Catch Up Funding and Pupil Premium Grant 

 SEND Provision that has considered both academic progress over the previous academic year, access to remote learning and pre-

existing barriers to attainment and progress 

 Site Management and Financial recovery in light of loss of income 

 

2. Empowering middle leaders to lead curriculum subjects effectively in order to improve on provision and standards across the school 

 Clear roles and responsibilities for Middle Leaders, including appropriate job descriptions 

 Whole school review of Career Stage Expectations 

 Relevant Middle Leadership Training 

 Completed Curriculum Documents for all subject areas 

 

3. Improving standards in identified curriculum areas. 

 Planning and teaching of Maths at Key Stage 1 

 Improving levels of Oracy across the school through engagement in Voice 21 3-year project 

 Improving Extended Writing by increasing access to reading material that extends levels of vocabulary 

 

4. Continue to place pupil Well-Being at the centre of the school’s work 

 Further develop the role and presence of the Pastoral Team, including parent accessibility to Early Help  

 Providing a well-resourced, strategically planned and age appropriate Outdoor Learning Provision  

 Equip children with the necessary understanding and skills to live in a diverse society. 

 Develop staff skill set in using Restorative Practice 

 CLP LINCs project: Attachment, trauma and recovery - developing community resilience in a time of social adversity 

 

 

 



 

 

4 

 

 

Core Function 1: To ensure that there is clarity of vision, ethos and strategic direction 

 

Area of Activity What we are asked to do and 

when we did it (in brackets) 

The impact we have had What we would like to improve 

1. Vision and 

Improvement 

Planning 

o Evaluate what was achieved last 

year: overview of public 

examination/national test results  

(no results for 2020-21) 

o Review the aims/vision statement 

(Sept 2020)  

o Review the School Development 

Plan (SDP)  (several meetings) 

o Agree key priorities for the year 

(Several meetings) 

o Approve the SDP (annually) 

o Review progress of the SDP 

(Several meetings) 

o Review the school’s Self 

Evaluation Form (Several 

meetings) 

o Review curriculum plan for 

following year  

(05/11/2020, 15/03/2021) 

o Start reviewing the SDP 

(September 2020) 

o We have made sure that the school has a clear vision and strategic 

direction and have confirmed that the school has in place an 

appropriately focused and detailed plan for its development over the 

next 2-3 years. 

o We have strongly supported the priority given to improving pupil 

performance in national tests. 
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Core Function 1: To ensure that there is clarity of vision, ethos and strategic direction 

 

Area of Activity What we are asked to do and 

when we did it (in brackets) 

The impact we have had What we would like to improve 

1. Monitoring and 

Evaluation 

o Receive and review Governor’s 

monitoring reports (Every 

meeting) 

o We continue to develop a more systematic and structured 

programme to monitor the school. This has enabled us to develop 

strong relationships between the GB and school staff, so that 

governors are able to make informed decisions and ensure that staff 

are both supported and held accountable for their actions. 

o We would like to further strengthen 

the programme of visits and ensure 

that a comprehensive annual 

programme is in place. 
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Core Function 2: To hold the headteacher to account for the educational performance of the school and its pupils 

 

Area of Activity What we are asked to do and when we did it 

(in brackets) 

The impact we have had What we 

would like 

to improve 

2. Staff Performance 

Review 

o Appoint governors to contribute to the 

headteacher’s performance review  

(08/09/2020) 

o Contribute to headteacher performance and pay 

review (June 2021) 

o Ensure every teacher has an appraisal and 

salary (28/01/2021) 

o Approve teaching staff performance reviews  

(28/01/2021) 

o Review appraisal policy (3 yearly) 

o Check teacher performance management 

process is on track (28/01/2021) 

o We have made sure that the Appraisal policies for staff performance 

management and pay have been implemented appropriately and 

successfully. 

o  

2. Target Setting, 

Monitoring and 

Evaluation 

o Receive annual report on attendance /absence, 

pupil exclusion, racist incidents etc. (June 2021)  

o Agree school performance targets including 

attendance (annually) 

o Review performance data (Several meetings)  

o Receive report on safeguarding (Several 

meetings) 

o Review: 

o i. Admissions and destinations of school leavers 

(when necessary)  

o ii. Attendance of pupils and staff (Several 

meetings) 

o We have strongly supported the priority given to improving pupil 

performance in national tests which has contributed to improvements in 

attained results  

o We have continually monitored the data on pupil progress and achievement 

and held detailed discussions with senior leaders on actions to raise 

standards. 

o We have monitored the school data on pupil behaviour to help make sure 

that the school maintains its positive, learning ethos, characterised by high 

standards of pupil behaviour. 

o We have helped to make sure that the school has robust systems and 

procedures for child protection and safeguarding. 
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Core Function 2: To hold the headteacher to account for the educational performance of the school and its pupils 

 

Area of Activity What we are asked to do and when we did it 

(in brackets) 

The impact we have had What we 

would like 

to improve 

o iii. Pupil exclusions for the year 

(Several meetings) 

o iv. Child protection policy and procedure 

(Several meetings) 
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Core Function 3: To oversee the financial performance of the school and make sure its money is well spent. 

 

Area of Activity What we are asked to do and when we 

did it (in brackets) 

The impact we have had What we would like to improve 

3. Finance Policies and 

Budget Setting 

o Review draft year end accounts  

(May 2021)   

o Receive financial bench-marking report 

(23/3/2021) 

o Review charging and letting policies  

(June 2021) 

o Approve and publish School Pay policy  

(3 yearly) 

o Review staff structure (June 2021) 

o Review insurance (annually) 

o Approve draft 3-year budget (16/03/2021) 

o Approve the final 3-year budget  

(18/05/2021) 

o Complete and return budget template  

(May 2021) 

o Review capital requirements for the 

following year (annually) 

o Audit school fund (18/05/2021) 

o We have worked very closely with senior leaders, other 

senior staff and staff to make sure that the school 

finances are managed efficiently and effectively and in 

accord with policies. This has included spending 

additional time reviewing accounts before meetings. 

o We have worked very closely with senior leaders, other 

senior staff and staff to ensure that the school finances 

meet with policies on budget contingencies and protect 

the school’s financial security into the future. 

o We have worked closely with senior members of staff 

to ensure that there is an appropriate staffing structure 

in place to deliver a high-quality curriculum. 

o We need to continue to work closely 

with senior leaders to ensure that 

the school has a balanced and 

sustainable budget in the next 3-5 

years. 

3. Budget Monitoring o Receive budget monitoring reports 

(Several meetings) 

o Receive Pupil Premium/Sports funding and 

Catch-up funding reports (Several 

meetings) 

o We have worked closely with senior leaders and other 

senior staff to try and make sure that the school 

finances are managed efficiently and effectively  

o We have reviewed the use of Pupil Premium funding to 

make sure that it has the highest impact on the 

o We need to work closely with senior 

leaders to make sure that there is 

continual monitoring of the school’s 

financial management systems. 
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Core Function 3: To oversee the financial performance of the school and make sure its money is well spent. 

 

Area of Activity What we are asked to do and when we 

did it (in brackets) 

The impact we have had What we would like to improve 

o Approve income and expenditure returns 

(Several meetings) 

o Approve internal audit reports (annually) 

o Approve purchasing decisions for goods or 

services from external providers where 

appropriate (Several meetings) 

o Consider proposals for writing off bad 

debts (when necessary) 

o Receive asset management plan and 

school capacity review (annually) 

achievements of those pupil entitled to be supported 

by it. 

3. Safeguarding o Review Single Central Record and Safer 

Recruitment practices. (21/06/2021) 

o Through visits and reviews at GB meetings, we have 

helped to ensure that the school has robust systems 

and procedures for child protection and safeguarding. 

o We wish to further develop our 

systems for reviewing and 

evaluating the school’s systems and 

procedures for safeguarding and 

child protection. We believe that we 

need to focus on a more 

comprehensive range of systems 

that relate to child protection such 

as pupil’s access to and use of ICT 

systems. 

3. Health and Safety o Monitor and receive reports on Health and 

Safety (Several meetings) 

o Review risk register (Term 2) 

o We have worked closely with senior staff in the school 

to carry out Health and Safety monitoring visits and 

reviews at GB meetings, which have contributed to the 

school having an outstanding record with respect to 

health and safety. 

  



 

 

10 

 

Core Function 3: To oversee the financial performance of the school and make sure its money is well spent. 

 

Area of Activity What we are asked to do and when we 

did it (in brackets) 

The impact we have had What we would like to improve 

3. Admissions o Review and consult (if necessary) and 

publish admissions arrangements for 

autumn of the next year  

o Review new admissions numbers 

(April 2021)  

o Publish admissions policy (3 yearly) 

 

o    

  



 

 

11 

 

Core Function 4: To ensure the Governing body is organisationally efficient and effective. 

 

Area of Activity What we are asked to do and when 

we did it (in brackets) 

The impact we have had What we would like to improve 

4. Governance 

Structure and 

Appointments 

o Elect chair and vice chair (committee 

chairs can be elected at the GB 

meeting or at individual committees)  

(08/09/2020) 

o Appoint clerk (not applicable) 

o Review committee structure 

(including terms of reference)  

(08/09/2020) 

o Appoint clerks to committees or 

agree to delegate this to each 

committee (08/09/2020) 

o Review roles and responsibilities of 

individual governors (17/11/2020) 

o Review composition of the GB for 

coming academic year and publish 

details of governance arrangements 

on the website (08/09/2020) 

o We have striven to make sure that the school has 

an appropriately constituted, well-organised and 

well-run governing body that has been able to 

successfully carry out all its responsibilities. 

o We have made extensive efforts to recruit new 

governors, so that our local governing body is 

representative of the school and wider 

community. This has resulted in some significant 

additions to the GB. 

 

4. Governor 

Compliance 

o Update register of pecuniary interests 

(which must be published on the 

school website) (Every meeting) 

o Review GB Code of Conduct 

(September 2020) 

o Review the Scheme of Delegation 

(September 2020) 

o We made sure that the GB meets statutory 

requirements and is compliant with policies 

relating to governance. 
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Core Function 4: To ensure the Governing body is organisationally efficient and effective. 

 

Area of Activity What we are asked to do and when 

we did it (in brackets) 

The impact we have had What we would like to improve 

4. Governor Training o Review and plan to meet governors’ 

training needs (continually) 

o We have further developed the knowledge and 

expertise of governing body members, so we are 

better able to carry out our responsibilities as 

governors. 

  

4. Governance 

Operation 

o Agree calendar of meetings against 

school calendar events (unless done 

in summer term) (08/09/2020) 

o Agree programme of governors’ visits  

(08/09/2020, 18/05/2021) 

o Ensure schedule in place to review all 

relevant policies through the year 

(June 2021) 

o Agree minutes from meetings and 

committees (Every meeting) 

o Review Governor Impact Statement 

to conduct self-review of the GB 

effectiveness and monitor GB 

performance  

(17/11/2020, 18/05/2021, 

14/07/2021) 

o Complete annual Governor Impact 

action planning linked to SDP/SDP 

(July 2021) 

o Approve residential, overseas or 

hazardous trips (Every meeting) 

o We have made sure that the GB is a well-

organised and well-run representative body that is 

able to meet its statutory and other 

responsibilities. 

o We have made sure that all school policies have 

been appropriately reviewed and scrutinised 

before implementation. 

o We have helped to ensure that all school visits 

meet statutory, local authority and guidance. 

o We have systematically reviewed our activities, 

produced a report to outline what we have done 

and identified a number of areas where we believe 

we could improve. 

 We need to be more systematic in our review of 

those policies generated by the school). We are 

currently reviewing our programme to carry out 

this task and intend to implement a new 

programme in September 2021 
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Core Function 4: To ensure the Governing body is organisationally efficient and effective. 

 

Area of Activity What we are asked to do and when 

we did it (in brackets) 

The impact we have had What we would like to improve 

o Approve term dates and INSET/non-

pupil days (November 2020) 

o Prepare and publish an annual 

Governor Impact Statement, taking 

account of the outcomes of the self-

review and including: 

o i. The governance arrangements that 

are in place, including the remit of 

any committees; 

o ii. The attendance record of individual 

governors at GB and committee 

meetings; 

o iii. An assessment of the 

effectiveness and impact of the GB 

and any committees with details of 

any particular challenges that have 

arisen;  

(September 2021) 

 

 

 

 


